INTRODUCTION

Men are not prisoners of fate, but only prisoners of their own
minds. — Franklin D. Roosevelt

To begin, le& me ask you some revealing questions. As a business
owner, can youwak away from your busnesstoday for one or two
months and come back to find it operaing smocthly and profitably?
Can you even escapefor two weeks? Haveyou eve had a work-free
vacaion? If your answers are “no’, you don't have a successful
business, you have a glorified job in which you are trgpped’ You
don't have an dfedive busness sysem; you are the busness
sysem! Youarea prisone of your own making.

Let me be very clear. No mdter wha industry you are in, you
should not be a prisoner to your businesst If you are, you have it
backwards. Your business should serve you and your dreams. It
should give you greater freedom, not less. In fact, your business,
properly designed, should function practically withou you, not
because of you. It dhould run predicdably and automaically whether
you are in theofficeor not, inthe goreor not, out in the field or nat,
on vacaion or not. Your busness should not depend upon your
presence, personality, problem solving and perspiraion for its daily
aurvival. If so, your business does not work, you do!

Bottom line, you should run your business; it should not run you,
your family or your life Your busness should work harder so you
don’'t have to. It should be systems-dependent and not owner-
dependent for its success. It should have its own heart, mind, and
soul — it should not geal your vital organs and spirit!

Sop for a momet and think of the consequences. If everything in
your business flows through you and is dependent upon you, then
you are dramaically restricing the growth and profits of your
company. As a single human being, there are natural limits to the
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amount of work, transactions, problems, and decisonstha can flow
effectively through you in a given day. Sop being a bottleneck or
clog. Otherwise, you will continueto redrict the potential of your
employees and business and ensure your persistent exhaustion. Sop
missing out on greater personal freedom, money and hgppiness.

If you arethe owner of a busness that is & least two years old and
has annual revenue between $100,000 and $20 million, this book
could be for you. If a times you feal like a prisoner/dave to your
business or struggle to manage its growing size and complexity, this
book isprobably for you. If youwish to bemore effective work less
and make more money, this book is definitely for you.

Furthemore, this book should be mandatory for any of your current
or fuure advisers and coaches. Theseprofessonalscan't helpyou if
they don't understand your real issues, challenges and the draegic
solutions that are available. Small business coaches affiliaed with
The Growth Coach have been professonally trained and certified in
our on-going coaching and accountability process and understand
deeply thestra egic solutions addressed briefly in this book.

On the flip side, this book is not intended for entrepreneurs with a
business ill in diapers—two yeas or younger. No disrespect, but
such proud owners are sill blissfully naive and high on the passion,
promises and adrenaline rush associaded with a newborn enterprise.
They genaally are too busy to hear this message. Sarting out, such
ownersare willing to accept 12-hour workdays, being chained to the
business, and intoxicaed by the busyness and details of a new
venture. However, the few wise enough to shape their businesses
while gill in the nursery will avoid many “growing pains’ and
headaches down theroad.

Think of this meghor. Credaing a baby is ratha easy and
enjoyable; raisng a dild is much more challenging. Smilarly,
garting abusinessis fairly smple and fun; managing a growing and
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complex business is much more difficult. As such, this book is
aimed at the entrepreneur who facesthedaily realities and challenges
of managing a growing and chactic business. The owner who is
overwhelmed, overworked and wondering what the hedk they got
themselvesinto.

This book isfor the owner who feels like a hogage to the business.
It is for the owner who 4gill feels compelled to control and do
everything in the business. It is for the owner garting to question
and re-examine higher life priorities and peronal sacrifices. In
short, thisresource isintended to serve asaformulafor freedom for
any distraught entrepreneur who feels endaved and overwhelmed by
his or her business.

If you ae seeking beter approachesto managing your business and
life, I cen help. As an entrepreneur and business adviser/coach for
nearly twenty yeas, | fully undergand the unique mixture of
pleasure and pain tha comes with owning and managing a growing
busness. | know the long hours and gress, the heavy burden of
responshilities, and the loneliness, fears and frustraions. | have
spent my life helping small busness owners, my heroes, to shgpe
better businesses and shgpe beter pasonal lives. If you are willing
to kegp an open mind, | amready to help you.

Let me be vay clear, you are the expeat in your busness and
industry. | am not and will never claim to be. My expatise is
guiding busness owners to unlodck greaer potential in themselves
and their businesses. To help them enhance their draegic mindss,
focus, actions and results. Over a decade ago, | developed a process
todo just that called The Sraegic Mindset ™ Process.

This quarterly straegic-focusng process helps owners, like you, to
dow down, refled, and decide on the critical changes necessary to
improvetheir busnesses and personal lives. They discover practical
and highly &fedive personal management and business management
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draegies and mindsets. They gain clarity of direction, peaceof-
mind and greaer confidence pursuing their busness and personal
goals. This year-round coaching and accountability process has
become the foundation for The Growth Coach, a national company
specializing in coaching small businesses.

Through this book andthe straegic path | map ou, | guide ownersto
become more efedive, focused and productive. The life-changing
process described within this book allows ownersto go to work “ on”
their businesses, “on” themselves, and “on” their specific issues,
opportunities and goals.

Thisbook, this process, helps ownersto face reality — to see what is
working and what is not working in their lives and busnesses. It
helpsthem to “ burn off the fog” tha kegpsthem from seeing their
businesses and personal livesfor wha they realy are — not asthey
wish, hopeor dream themto be.

This book shows you how to remove the clutter and non-essential
“guff” from your days. To prevent you from wasting your time,
talets and life-force on the wrong activities — the trivial many.
Rather, this book helps you to identify the highest and best use of
your timeandtalents— getting you focused onthevital few activities
tha produce massveresults.

Thisresource should help you to better learn about yourself and what
you truly desre from lifeand your business. After all, knowing who
you are, what you want and where you are going creates a powerful
sense of clarity. Few owners possess such clarity and confidence.

Forthelad elevenyeasin paticular, | have beenon aausade tore-
educate and re-focus business owners to lead more, work less, and
enjoy greaer freedom, financial success and hagppiness. In short,
tryingto get ownerstothink and adt drategically and effectively.
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Areyou adraegic busnessowner? To find out, ask yourself the
following questions:

Do you seethebig pictureand have along-term view?

Do you think more likea CEO than an employee?

Do you cregean annual business plan?

Is your leadership purposgful, proadive, and planning
based?

Do you condantly think about the direcion and objectivesof
the busness?

Do you focus on your entire busness and not just the
technical work of your busness?

Have you creaed plans, procedures and policies to help
operae your company ?

Have you developed and documented all your key business
prooesses?

Do you utilize the leverage of makeing to grow your
business?

Do you spend more time on important maters rahe than
trivial/urgent mates?

Have you aeded a sydans-dependent business instead of
an owner-dependant business?

Do you conduct one-on-one monthly coaching sessionswith
your managers and/or key employees?

Do you avoid getting buried in the day-to-day deails and
headachesof the busness?

Have you shaped your busness more by desgn than by
default?

Are you experiencing more fun and fulfillmet than
frugtraions?
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If you answered “no” to most of these questions, you can benefit
greatly from this book on becoming a strategic busness owner. In
short, a draegic busness owner (BO) gets the highest and best
return possible for histime, money and effort. He or shefocuseson
working smarter, not harder. So doesthis book.

Be warned however, this book isnot an easy read. | don't writein
entertaining fables or parables. Tha’s not my dyle and tha’s not
how | have helped hundreds of business owners over the yeas get
free from the debilitaing details of their companies. If you want
entertainment, buy anovel or watch HBO. This book containsreal
world, in-your-face pracical advice. While this medicine may not
alwaystaste grea, this prescription should help you feel better about
yourself, your business, and your life.

If you want different results, you must teke diffaent <eps. You
must get ou of your comfort zone, 40p the excuses, face reality and
acknowledge something is broken. Turn down the ego. It istime to
become honegt,timeto refledt, and timeto re-focus. It’stimeto sop
treating the symptoms and start addressing the real points of pain.
Be prepared to re-think, re-calibrae and re-organize your business
and management goproach to achieve long-term lutions to your
hasd es and headaches.

Regardess of how frazzled and swamped you may feel, know tha
there ishope for real relief. Your pad doesnot haveto equal your
future. Wheher you have no employees, 10 employees, 100 or
1,000 employees, there arepractical solutionsto gain more freedom,
flexibility, and fulfillment in your life. However, the answer isnot
to shift into higher gear; it is to shift mindsets. For you
work ahdlics, let me repeat. Sustained relief comes from shifting

mindsets and grategies, not gears. You must adopt a strategic
mindset. To gain afresh sart, youwill need to re-boot your mental

software andtry new atitudes and stra egic goproaches.
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At my very core, | an ateacher. | have gained invaluable insights
and lessons to share with you as a busness owner myself and as a
marketing consultant, a sraegic planning faciliteaor, a busness
coach, a sale¥markeing executive, a salestrainer, and a CPA. From
these experiences, | feel well qualified to help busness ownersto ge

sraegic, ga free, and get happy.

Thisresource will help you transform your mind and habitsin order
totrandorm your business and life for the better. This educational
journey will allow you to re-design your business and re-gain your
personal life and freedom. While | can’t promise you nirvana, | am
confident this book will help you map ou your peh to guilt-free
liberation. It will connect the dots to reveal a more enjoyable and
less stressful way to run your business and life. It will help you
shapeyour busness by design, not by default.

Henry David Thoreau gaed, “ Things do not change; we change.” |
hope to shae valuable lessons and insghts with you tha will help
you change and rediscover the joy, passon and blessings of being a
business owner.

Daniel M. Murphy

“Enhancing the drategic mindset, focus and results of small
business owners, managers, and the self-employed.”
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